TOWN OF SENECA
REGULAR MEETING MINUTES
March 18, 2025

PRESENT
Drew Wickham Town Supervisor
Jason Mosher Councilman
Jim Malyj Councilman
Howard Keeney Councilman
Jesse Orbaker Councilman
Haley Eagley Town Clerk/ Tax Collector
ShanaJo Hilton Bookkeeper/Assessor
Jim Lawson Highway & Water Superintendent
Pat King Motor Equipment Operator
Cordell Rasmussen Deputy Water Superintendent
Jerry Hoover Code Enforcement Officer
Kathy Mastellar Historian
Dave Campbell Town Justice

Supervisor Wickham called the meeting to order at 7:30 pm and led the pledge of allegiance. The regular monthly meeting of
the Seneca Town Board, Ontario County, State of New York was held at 3675 Flint Rd., Stanley, NY 14561 on March 18™", 2025,
at7:30 pm.

Supervisor Wickham started off the meeting by letting the public know that, before the meeting, the board met with Justice
Campbell to review his books. The court’s books are audited every 3 years, they just went through an auditin 2024, and their
books are very clean with very minor improvements. Supervisor Wickham stated that Justice Campbell, Justice Hood, and
Court Clerk Campbell are doing an exemplary job at keeping everything in order.

Supervisor Wickham dispensed with the Roll Call as everyone in attendance was already acquainted. He then, looked for a
motion to approve the agenda. The motion was made by Councilman Mosher and Seconded by Councilman Orbaker. The
motion carried. Supervisor Wickham stated that he wanted to add an item to his report regarding policy change. He looked for
a motion to approve the amended agenda. The motion was made by Councilman Keeney and seconded by Councilman Malyj.
The motion carried.

PRIVILEGE OF THE FLOOR

Supervisor Wickham gave privilege of the floor, and nobody wished to speak at this time.

SUPERVISOR’S REPORT

MEMORIAL DAY: Memorial Day is right around the corner and with that coming up, we are looking to start the planning for the
Memorial Day service. Just like years past, we will be holding an early morning service on Memorial Day. We typically have
someone with a Military background or some connection to the Service to offer a few thoughts. Supervisor Wickham will take
any suggestions on who that could be.

POLICY CHANGE: Supervisor Wickham stated that we are about to send 2 of our employees into CDL Driver Training. Mr.
Wickham commended Highway/Water Superintendent Lawson and Deputy Water Superintendent Rasmussen for looking into
the class that is offered through BOCES. The cost for each person to attend through BOCES is about $3,500. The one thing
that we don’t have a policy on is that if someone chooses to leave after a certain period of time, should we be compensated
for what we invested in that license for them. There is currently nothing in the Employee Policy regarding this. Supervisor
Wickham has an example policy from another municipality. He will be working to get this drafted by the next meeting; the
policy will likely be presented at the April Meeting and voted on at the May Meeting.
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Supervisor Wickham looked for a motion to approve the minutes of the February 18" regular meeting. The motion was made
by Councilman Mosher and that was seconded by Councilman Orbaker.

COMMUNICATIONS

e Donation Request Letter: Embrace Your Sisters

e Board of Elections: Election locations and schedule

e Cornell Local Roads Program Information Packet

e TaxAuction: Delinquent Tax Property List

e Dog Control Officer Inspection Report

e  Municipal Shelter Inspection Report

e Report on Payments Made by the County Treasurer to the Town Supervisor
e Office for the Aging Newsletter

e Mercy Flight Thank You Letter

e DOH Letter Re: Realty Subdivisions

DEPARTMENT REPORTS

All reports are on the Town Website for viewing. Any additional comments on the Department Reports are below.

SHG AMBULANCE: Zach Gibeau was in attendance. He stated that their EMT Class is going well. They picked up 4 volunteers;
they are students from Hobart and William Smith who are also students in the class. They are hoping to pick up some daytime
duty shifts when they aren’tin class to help out. Mr. Gibeau added that one of their Cardiac Monitors aged out and itis no
longer approved for use by the FDA. They have financed a new one and that should be delivered sometime this month. He said
these typically last between 10 and 15 years. This monitor usually costs around $30,000.00. With nothing else to add to his
report, Mr. Gibeau ended with saying that they love their new location, and everything is working out great.

HIGHWAY: Councilman Orbaker asked Highway Superintendent Lawson about the Kidder Road Project being started in July.
Mr. Lawson explained that they would like to wait for school to be on Summer Break as well as the crops in that area to be
planted. Councilman Orbaker asked if that would give us enough time to finish up that project and Highway Superintendent
Lawson said it would be enough time.

Supervisor Wickham intervened and said that he had a meeting with Highway Superintendent Lawson, Deputy Highway
Superintendent Prater, and MEO King. They discussed this project in depth and explained their plan and how it will happen.
Councilman Orbaker asked how many people it will take. Mr. Lawson said it will probably take his whole crew about a month.
He explained that Lane Enterprises will provide 2 days of onsite services.

Councilman Orbaker asked why we were advertising for another Highway Employee if we are fully staffed. Highway
Superintendent Lawson explained that they are fully staffed, but with him being done at the end of the year he would like to
have someone who could come onboard the first of the year so that they don’t miss a beat. Councilman Orbaker then asked
why we weren’t looking for another PWMA for the Water Department to fully staff that department. Highway Superintendent
Lawson explained that his Water Report explains it all. He said there is no water main installations, they’ll be working on
getting the main-line valves done in April and that will allow time throughout the summer for service installations and
maintenance works as well as touching up hydrants.

Councilman Orbaker mentioned that we had a study done a couple of years ago that said we are understaffed and should
have 6 or 7 people on the Water Team. Water Superintendent Lawson explained that he knows exactly what study that is and
that they recommend that size team every time the study is done. Water Superintendent Lawson said that the Health
Department doesn’t factor in that we have a small water system that is fully paid for by the customers. He reminded the Board
that the rates would have to go up (suggesting they could double) to support that many salaries.

Supervisor Wickham intervened again and mentioned that there were discussions had with Highway/Water Superintendent
Lawson and Deputy Water Superintendent Rasmussen about the plan moving forward with two people; how we can get by



TOWN OF SENECA
REGULAR MEETING MINUTES
March 18, 2025

with two employees and what that would look like. Supervisor Wickham stated that he would be okay with seeing how this
plan unfolds. End of May or Beginning of June, Supervisor Wickham will revisit this conversation with Highway/ Water
Superintendent Lawson to see where we are at.

Councilman Orbaker said that his main issue is with this Kidder Road Project taking up all of the Highway Employees, and if
there happens to be an illness or something with a Water Department Employee, then we won’t have anyone from Highway to
send to Water. Highway Superintendent Lawson said that they will make it happen. Highway/Water Superintendent Lawson
requested that Councilman Orbaker wait until Thursday or the next board meeting so that he can provide a report that
explains everything in detail about how this will go.

WATER: Councilman Mosher asked Water Superintendent Lawson about the Geneva Water Rate Increase. Deputy Water
Superintendent Rasmussen is waiting for final figures to see what that will look like. Deputy Water Superintendent Rasmussen
said they are approximately looking at a $0.10 rate increase. Councilman Mosher said we would likely have to do something
with our rates if they do this. The Water Department is working through this and will have more on this in the coming months.

CEO: Supervisor Wickham noted in CEO Hoover’s report about the Battery Energy Storage Systems. Supervisor Wickham
asked if we are ready for them with our Zoning & Codes. CEO Hoover said that we would have to see where to fit them into the
zoning and code as we have never really talked about specifics with these in the past. Supervisor Wickham said that his guess
would be that they get placed near the power source and CEO Hoover said that they would either be near the power source or
the substations.

Councilman Malyj asked how big these systems are. CEO Hoover stated that an individual pod is similar in size to an Averdi
Storage Container; but the question becomes how many pods will go in one location. He further explained that for our area we
should expect to see anywhere from 1-4 pods per system. CEO Hoover stated that he has had some phone calls here and
there, but nobody has been serious or submitted an application yet. He believes that we’ll start seeing them in higher density
areas first.

Supervisor Wickham looked for a motion to accept the Supervisor, Town Clerk and Code Enforcement Financial Reports. The
motion was made by Councilman Malyj and Seconded by Councilman Orbaker.

WARRANTS
RES. TITLE AYE NAY ABSENT MOTION SECOND
NUMBER
Authorization to pay the 2025 Audited Councilman | Councilman
#37-25 bay 5 0 0
Vouchers Mosher Orbaker
LIGHTING
General Highway Water Sewer Water Capital Hall Stanley Seneca Castle
$41,390.34 $64,776.29 $12,949.74 $73.97 $72,822.81 $337.93 $239.94 $283.14
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NEW BUSINESS

Res # Title/ Description Aye Nay Abstain Motion Second
438-25 Authorize Purchase of Leak 5 0 0 Councilman Counmlr.nan
Detector for Water Department Keeney Malyj
Authorization to Purchase Budgeted Councilman Councilman
#39-25 Mack Truck 5 0 0 Malyj Mosher
#40-25 Authorization to Reject Bid for 5 0 0 Councilman Councilman
Water Department Pickup Truck Mosher Orbaker
Authorization to Purchase Water Councilman Councilman
#41-25 Department Pickup Truck through 5 0 0 Mosher Keeney
Onondaga County Contract
#42-25 Authorization to Purchase Ton Truck 5 0 0 Councilman Councllr)1an
Keeney Malyj

resolution and Councilman Malyj seconded that.

made the motion, Councilman Malyj seconded the motion, and all were in favor.

**Supervisor Wickham looked to amend this resolution as the pricing hadn’t been finalized until the morning of the board
meeting. The final pricing had come in a bit higher than what the resolution initially said. Supervisor Wickham mentioned
that there was $15,000.00 left over from the 10-wheeler and that Highway Superintendent Lawson requested that we use
those funds for this. Supervisor Wickham looked for a motion to make an amendment to this resolution to reflect “an
amount not to exceed $113,000.00”. Councilman Orbaker made the motion to amend that specific part of the

Supervisor Wickham looked for a motion to approve the newly amended resolution as a whole. Councilman Keeney

#43-25

Authorization to Accept Fuel Bid

5 0

0

Councilman
Orbaker

Councilman
Keeney

PRIVILEGE OF THE FLOOR
Privilege of the floor was offered and nobody wished to speak at this time.
ADJOURNMENT

With nothing left to be brought before the board, Supervisor Wickham looked for a motion to adjourn the March Meeting. The
motion was made by Councilman Orbaker and Seconded by Councilman Mosher. The meeting was officially adjourned at
8:04 pm.

Respectfully,
Haley Eagley, Town Clerk



