TOWN OF SENECA
REGULAR MEETING MINUTES
JUNE 17", 2025

PRESENT
Drew Wickham Supervisor
Jason Mosher Councilman
Jim Malyj Councilman
Howard Keeney Councilman
Jesse Orbaker Councilman
Haley Eagley Town Clerk
Shana Jo Hilton Assessor/ Bookkeeper
Pat King Motor Equipment Operator
Cordell Rasmussen Deputy Water Superintendent
Kathy Mastellar Historian

Supervisor Wickham called the meeting to order at 7:30 pm and led the pledge of allegiance. The regular monthly meeting of
the Seneca Town Board, Ontario County, State of New York was held at 3675 Flint Rd., Stanley, NY 14561 on June 17, 2025, at
7:30 pm.

Supervisor Wickham dispensed with the Roll Call as everyone in attendance was already acquainted, noting for the record
Highway/Water Superintendent Lawson and CEO Hoover were deemed necessarily absent.

He then looked for a motion to approve the agenda. The motion was made by Councilman Mosher and Seconded by
Councilman Malyj. The motion carried. Supervisor Wickham added that there were some amendments to be made. We are
adding a letter under Communications from NYSEG, and the executive session is not necessary; so, it will be pulled from the
agenda.

Supervisor Wickham looked for a motion to approve the amended agenda. The motion was made by Councilman Keeney and
Seconded by Councilman Malyj. The amended agenda was approved.

PRIVILEGE OF THE FLOOR

Supervisor Wickham gave privilege of the floor. Town Resident Larry Townley wished to speak. Mr. Townley mentioned that he
had some questions about the CDL Reimbursement Policy that was to be approved later in the meeting.

His first question: If the recipient of the CDL License Course happens to get fired before they fulfill their payback
period, will they be liable to pay the Town back for their course?

Mr. Townley mentioned that it is his opinion that having a CDL should be required before having the job. Noting that if
someone wants the job, then they should have it before they’re hired.

His second question: He wondered if “he” were to get hired with a CDL that he already had; what benefit does he get
for already having it? He explained that the training is roughly $4,000; so, if a non-licensed worker gets it, then what
would he get as a licensed worker? He’s wondering how that’s fair.

His third question: What happens if the person switches departments within the Town to a department (like within
the Town Hall or the Water Department) that doesn’t require a CDL? He wondered if the person would be made to pay
it back.

Supervisor Wickham acknowledged Mr. Townley’s questions as they were all good points. In addition to the CDL Policy, Mr.
Townley added that he would like the monthly Department Reports to go out to the public prior to the Board Meetings so that
the public can be here and ask questions of the proper departments if they would like. Supervisor Wickham thanked Mr.
Townley for the thought.
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MEO King asked (in addition to Mr. Townley) if the two employees who are currently attending the CDL Course would be
grandfathered into this policy.

Supervisor Wickham stated that the details of this aren’t there at the moment. He explained that the onus of the policy is
mainly to prevent someone from taking our investment in them and going to the neighboring town. While he hopes that
employees stay here forever and retire from here; that is the basis of it. He said that the policy was not in place before they
started; so, we cannot hold them to that.

SUPERVISOR’S REPORT

While it has been busy, Supervisor Wickham stated that he didn’t have anything to report on at this time.

Supervisor Wickham looked for a motion to approve the minutes of the May 20" Board Meeting. The motion was made by
Councilman Mosher and seconded by Councilman Maly;j.

COMMUNICATIONS

NYSEG Sent a note saying that they would be pruning the brush and trees around their lines in our area. The letter did not
detail much about the timing, but there is more information at nyseg.com.

DEPARTMENT REPORTS

All reports are on the Town Website for viewing. Any additional comments on the Department Reports are below.

CASELLA: Mr. Sanders was in attendance and said that everything was going well at the landfill; but he also informed us that
this would be his last Board Meeting with the Town as his last day at Casella will be July 10'". He said that he had an
opportunity to move closer to family. He said that thinking back 5 years ago; he remembers the meetings weren’t always
happy when he first started. He looks at where we are now and he is proud to have been here to make these changes.

He explained that we are in great hands with Mr. Jones and the team. He feels comfortable that the timing is safe. He said that
this decision was based on family. They’re doing 14 new wells and possibly more. He said there are 355 wells currently and
they’re running out of places to poke holes.

Supervisor Wickham said that he appreciates what Mr. Sanders has done and has enjoyed working with him over the years. He
said that it is currently under control a lot more than it ever has been before. Supervisor Wickham added that one of the
biggest impacts Mr. Sanders has had is that he has changed the culture at the landfill. He said it’s a totally different place than
it was 5 years ago. Supervisor Wickham wished him the best and told him that we’d miss him. Councilman Mosher added that
he has definitely made a meaningful difference in the landfill.

For the record, Supervisor Wickham asked how many wells were up there when he got here. He said there were 135 wells and
0 de-watering wells when he got here and now, we are up to 355 with the plan to add more.

AMBULANCE: Mrs. Gibeau stated that they have 2 members on their squad who have tested and are now officially EMTs. The
class that they held at their base had 22 students who were eligible to take the test. 19 of them are now EMTs and she feels
that this is really successful! They have been approached to host an advanced EMT class in the Fall, so they putin the
necessary paperwork and are waiting for region and state approval. The tentative date has been set for a community open
house at their new base. They are looking forward to having that on August 24", More information to follow.

Supervisor Wickham looked for a motion to accept the Supervisor, Town Clerk, and Code Enforcement Financial Reports. The
motion was made by Councilman Malyj and Seconded by Councilman Orbaker and carried.
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WARRANTS
RES. TITLE AYE NAY ABSENT MOTION SECOND
NUMBER
451-25 Authorization to pay the 2025 Audited 5 0 0 Councilman | Councilman
Vouchers Keeney Mosher
LIGHTING
General Highway Water Sewer Water Capital Hall Stanley Seneca Castle
$42,306.20 $347,346.54 $9,391.09 $1,571.81 $3,690.39 $345.34 $274.41 $285.57
NEW BUSINESS
Res # Title/ Description Aye Nay Abstain Motion Second
. Councilman Councilman
#52-25 Appoint ZBA Member 5 0 0 Malyj Orbaker
. Councilman Councilman
#53-25 Approve CDL Policy 5 0 0 Mosher Orbaker

Discussion Before adoption Regarding Resolution #53-25: Supervisor Wickham stated that it would be okay if the Board
wanted to wait to adopt this policy. He noted that Mr. Townley brought up good points about this policy and he addressed a
couple of them. Supervisor Wickham explained that this is generally geared towards another municipality or employer taking
someone away right after we invested in them without having a bit of a retribution, which is getting to be more common these
days.

Supervisor Wickham explained that it is a good theory to be able to say that if there is a position open that requires a CDL,
then we should hire someone who already has a CDL; however, that’s not always available. If someone has a CDL and comes
in, they’re going to start at a much higher rate than those that don’t have a CDL.

Councilman Mosher added that he has been involved in a lot of the interviews here and the best candidates that they’ve found
do not have CDLs. So, this might be the beginning of the new normal. It’s a very competitive thing.

Councilman Orbaker asked about the point that Mr. Townley brought up about an employee changing departments within the
Town. Councilman Mosher said that they would still be an asset to the Town. Supervisor Wickham explained that itis also
helpful to have others with CDL licenses because we may need them when plowing throughout the winter. There have been a
few times when our water employees have gotten into a plow truck before. It’s handy to have this option.

Councilman Mosher added that there are a lot of times we are in tremendous competition with other towns for talent because
it’s hard to find people who are qualified for the positions, and we can’t get into a bidding war with people. So, compensating
someone for a license allows us to be competitive and increase their starting salary.

PRIVILEGE OF THE FLOOR

Supervisor Wickham offered Privilege of the floor and Mr. Townley wished to speak again. He said that he understands that we
already passed the resolution, but he really thinks we should consider amending it because it states that is covers MEOs;
however, if we are covering all employees, then we should amend the policy to cover all employees.

Town Resident and Town Board Candidate, Karen Moon thanked Clerk Eagley for working on the website and adding more to it
for the public to view and wondered in addition to the Town Budget, if Clerk Eagley could put the “actuals” at the end of the
year so that people could see budget versus actual. Clerk Eagley said she would look into that.
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ADJOURNMENT

With nothing left to be brought before the board, Supervisor Wickham looked for a motion to adjourn. At 8:05 pm, Councilman
Orbaker made the motion to adjourn and that was seconded by Councilman Mosher.

Respectfully,
Haley Eagley, Town Clerk



