CASELLA
Monthly Report of Activities Date: May 2026

Gas Infrastructure:

Gas expansions projects for 2026 — 1 in the spring (south side of Landfill) in
conjunction with permanent capping project on the south slope and 1 in the late
summer/fall (new cell slopes, NW Corner of Landfill)

Stormwater:

All storm water controls are functioning as designed. Annual cleaning of storm water
diversion ditches has begun and is expected to continue throughout the summer

Operations:

Daily operations are going well with no issues currently. Contract awarded for the
Final Cap project on the south slope and is scheduled to startin June 2026.

Regulatory:

Annual cleaning of the leachate collection system scheduled to begin in July 2026

Activities and events at the landfill (tours, collection events, etc.):

Transfer Station:

Started issuing 2026 Permits on 15 Jan 2026

Permits issued to date: 730



HIGHWAY DEPARTMENT
Monthly Report of Activities April 17" — May 14"
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Spent two weeks ditching and doing other various drainage work on Gates Road

Serviced the roller

| attended a “lunch and learn” Highway Association Meeting

Drove the entire town at night doing a sign reflectivity survey- we have replaced over 20 signs that were dull at night
Hauled 1A’s for this year’s chip sealing project

Hauled #2 Crusher Run for this year's road projects

Hauled Shot Rock Subbase for this year’s shoulder material

Had a tree surgeon come cut down some dangerous trees in the ROW

Took Truck 5 to Viking for the rear wing post to be fixed from this winter’s damage

Fixed a washed-out ditch on Charlton Road

Planted trees for this year’s Tree Giveaway Program

Almost finished with the first round of mowing

Did a PM on every vehicle

Brian and Colby helped the Water Department dig a service leak with our mini

Our truck lift failed its yearly inspection. We had a company come to fix it so it’s safe

With the help from the Water Department and Ontario County Highway Department, we had a vac truck clean out
the grit and sand in our floor drains

Sent one truck to Manchester to help with Oil & Stone

Sent two trucks to Phelps to help with Oil & Stone

Replaced a cross-culvert on Flat Street

Ditched and did other various tasks on Flat Street in preparation of paving this summer

Hauled wood chips and logs out of the Sand Hill Cemetery

| submitted the first round of road striping requests

Did a full brake job on Truck 9

| submitted the first round of CHIPS reimbursements

Tallmage Tire replaced the tires on the Case Tractor and fixed flow leak on the Deere Loader

| attended the monthly Highway Association Meeting

Suit-Kote oil & stoned Johnson Road. We had help from Phelps, Geneva, Gorham, and Benton. Garrett from the
Water Dept. assisted us with traffic control.

Suit-Kote micro paved Washburn Ave and broke down before starting South Street & West Main Street. They will be
finishing those roads soon.

Pat



WATER DEPARTMENT
Monthly Report of Activities Date: May 2026
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The State Report for April has been completed and turned into the Health Department.

Monthly samples taken and passed.

Dig safe tickets as requested.

Flushed dead end hydrants.

Did weekly checks on pressure vaults.

Mowed and weed wacked as needed.

Took weekly chlorine residuals.

Responded to high level alarm at sewer station found that transducer needed to be cleaned and adjusted.
Repaired lock on pit lid at sewer station.

Installed new battery in backup generator at sewer station.

Finished inventory and submitted restock list to vendors for quotes.

Coordinated with plumber on Sutton Rd to shut water off while they made necessary changes to property
owners’ system.

Continued turning valves on Mott Rd, Old Mill Rd, Lake to Lake Rd, County Rd 29, State Route 5&20, County
Rd 49, Flint Rd and County Rd 5.

Activated 6 seasonal water services.

Assisted Highway department with planting trees.

Checked potential leak on Castle Rd was found to be ground water.

Coordinated with contractors at pumphouse for various events.

Final read on Gorham Rd.

Fixed meter pit lid on Kashong Switch Rd.

Fixed curb box on Flint Rd.

Replaced flag at town hall.

Checked possible leak on Turnbull Rd. was found to be ground water.

Checked potential leak on State Route 245 multiple times found no evidence of potable water.

Replaced broken dehumidifier in Ferguson Rd. pit.

Fixed curb box on County Road 20.

Top soiled and seeded 4 areas from water issues this winter.

Replaced GFl outlet on Olsen rd.

Removed stump from fallen tree on Olsen Rd.

Fixed gate on Olsen rd.

Gathered quotes for generator service contract.

Started servicing hydrants.

Prepared attached document with more information regarding what we are looking for in a dump truck and
what our other local municipalities have for their own equipment not shared between departments as well
as the size of the neighboring systems and personnel.



TOWN SERVICE MILES OF MAIN NUMBER OF
CONNECTIONS EMPLOYEES
Seneca 1,168 120 4
Gorham 1,300 36 5
Hopewell 830 45 3
Geneva 1,200 30 5
Farmington 1,6000 150 16
Gorham Water Truck Hopewell Water Truck
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CODE ENFORCEMENT & ZONING
Monthly Report of Activities Date: May 2026

» |lwas in court again on May 6th for two properties. The property on Number Nine
Road with the dogs will be in court for a bench trial on June 3rd. The property on
Gates Road must also return on June 3rd for arraignment. Once these two issues
are resolved | have others that will need to receive appearance tickets.

» It appears that Seedway may break ground in May or June for the construction of
their new facility. Th projectis expected to take 18-24 months to complete.

» | developed and delivered two hours of in service training for multiple fire
departments again this year. Topics developed and covered were CO causes and
alarms, vehicle crashes into houses, emergency escape and rescue openings in
dwelling units, electronics chargers and fires.

» | have met with a constituent on multiple occasions regarding the parking of
recreational vehicles on a property. The constituent has a neighbor who parks a
camper approximately 3-4ft off the property line and runs the A/C unit most of the
summer season. The constituent has a relatively small and unique property in
which the corner near the camper is the only place on the property to be able to
contain a small camp fire pit. The noise from the A/C is problematic while
attempting to enjoy an evening fire. We do not have a noise requirement and
require only that all licensed recreational vehicles be parked fully upon an
owner's property. The constituent has asked if the Town has or would consider
amending our zoning to require vehicles to be parked within the setbacks for an
accessory structure. For all of our districts that distance is 15ft from the side and
rear property lines. The planning board is working on some minor updates to our
zoning law. Please advise if you would like to consider any changes regarding the
parking of recreational vehicles on a property and | will include it with the
planning board work.



TOWN CLERK
Monthly Report of Activities April 15t - April 30", 2026

TOWN CLERK

» Sentout Dog Licenses and collect renewals as needed.
o Received my first donation to Ontario County Humane Society. Still working out the details on which
account to hold thatin or which code to use.

» Sent Pavilion Deposits back as necessary

> Attended a few calls for new systems in the Water, Town Clerk, Tax, and Community side of things. Just seeing what
is out there and what might be most beneficial to us.

> Cleaned off & organized the desk that | used to sit at and moved, filed and organized the office that | currently sit in.
There is still a little bit to go, but there was a lot of scanning involved.

» Discussed and started looking at the possibility of getting a coded keypad for the pavilion to make things easier with
that process.

o We’re shooting for a keypad that can be set from a phone or a computer before the weekend. Each party
would get their own personal code that would be texted or emailed to them. The code would automatically
activate and expire at a certain time so it would be a “set and forget” idea.

o Thiswould eliminate trying to coordinate with people to come in to get a physical key while we’re open
during the week and allow the possibility of them locking the key in the pavilion (which ultimately requires
someone to come here to unlock it for them).

» Changed over the ordering process to go through Bookkeeper Wright. We’re still working on a better process; but all
departments have been notified that ordering will now go through Deb.
> Finally, have nailed down a design for Business Cards- just need to get them ordered for each department.

WATER

> Collected and entered all water payments.
> Sent out various repair bills & final bills.

COMMUNITY & COMMUNICATIONS
» Posted the Tentative Assessment Roll to the website for Assessor Hilton.

» Istill have a few address signs to give away for the Fire Departments. There are less than 10 remaining. Once | can
get rid of them, | will notify the Hall Fire Department and send them the list.



DOGS
New Dogs Dog Renewals Unrenewed Dogs Dogs with Changed Status
1 17 0 1
APPEARANCE TICKETS NOTICE TO COMPLY TAG OWNER/ANIMAL UPDATES
0 0 0
DEC LICENSES
Total Sales State Portion Town Commission
$35.00 $33.06 $1.94
OTHER
New Marriage Licenses Vital Statistic Inquiries Certified Copies
0 Birth: 2 Death: 2 Marriage: 3 3
WEBSITE

904 Unique Visits
(up 11% from last month)

An individual person who visits a website at
least once within a specific reporting period (EX.
Daily or Monthly). Counted only once
regardless of how many pages the person views
or how many times they return to the website.

2,070 Page Views
(down 6% from last month)

Total Activity. A Fundamental web analytic
that measures the number of times a page on
a website is loaded or reloaded by a browser.

It tracks every instance of a page being
viewed, regardless of whether it is a new or
returning visitor, or manual refresh.

1.99 Average Pages Per Visit
(up 27% from last month)

An engagement metric measuring the
average number of pages a user views during
a single session on a website.




HISTORIAN
Monthly Report of Activities Date: May 19", 2026

» We are still working on archiving the photo collection and doing a review of accessions to
verify the location of items and see what is missing or misfiled.

» The Gorham Historical Society has some items donated that are from the Hall Oddfellows
and Stanley Lodge that we can accept. | will go pick them up.

If you have any questions, please let me know.

MARCH HOURS: Volunteer- Lisa Hours 2
My Hours 17 %

Kathy Mastellar, Town Historian
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