SENECA TOWN BOARD
Regular Meeting Minutes | April 21, 2026
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HALEY EAGLEY CORDELL RASMUSSEN LARRY TOWNLEY
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The Regular Meeting of the Town of Seneca was held on April 215, 2026, at 7:30 pm at the Town Hall, 3675 Flint Rd.,
Stanley, NY 14561.

Deputy Supervisor Malyj led the Pledge of Allegiance, then Roll Call was completed so that all in attendance were
acquainted. Deputy Supervisor Malyj noted that Supervisor Grammar and CEO Hoover were necessarily absent.

Deputy Supervisor Malyj looked for a motion to approve tonight’s agenda. Councilman Orbaker made the motion and
Councilman Mosher seconded that. The motion carried.

PRIVILEGE OF THE FLOOR

Deputy Supervisor Malyj gave privilege of the floor and Town Resident, Larry Townley, requested to speak. He started
with a concern regarding resolution #46-26 that was on the agenda for later in the meeting [regarding doing research for
a dump truck in the Water Department]. He realizes that the resolution is just to start the research phase; however, he
has seen where things get pushed through without proper timing and notification. He made the point that we have gone
40-50 years in the Water Department without a Dump Truck and the Highway Department has a fleet of trucks that
could be used. He understands that a Ford 650 could be roughly $90,000 and with a small amount of mileage the
depreciation over 10-15 years might not be a bad deal, but this wasn’t in the budget.

Mr. Townley said that he didn’t know the entire Highway Fleet, but they’ve been shared over the years, and the Highway
Department has always helped the Water Department. He explained that if it’s a job that cannot be finished that day
due to mud- they should just fence it off and finish it the next day. He added that he understands an intersection would
be a different subject, but we’re in the middle of trying to cut costs and now we’re researching something that wasn’t
budgeted. He just thinks this needs to be thought about in depth.

Mr. Townley’s next issue, was that four people in the Water Department are taking vehicles home every night. The
Highway Department has one pickup that goes home every night and if he is not here, the truck gets transferred to the
next personin line. He thinks that Water Superintendent Karlsen should be the only one taking a truck home and that if
heisn’t here, he can passiton.

Councilman Orbaker added that just because something is getting priced out, doesn’t mean they’ll approve it. Water
Superintendent Karlsen explained that he just wanted to investigate it and see what there was out there. He doesn’t
want to spend any money that isn’t necessary or budgeted, but he just wanted to investigate it. Mr. Townley said that he
just wanted his opinion out there and Water Superintendent Karlsen said he appreciated and understood a lot of the
points he made. Councilman Mosher stated that he intends to comment on it when we get to the resolution.



SUPERVISOR’S REPORT

Deputy Supervisor Malyj asked if any of the board members had any questions regarding the report that Supervisor
Grammar sent them. Nobody had any questions on the report; however, the Town Board did set the next Financial
Workshop. The board chose Wednesday, May 13" at 5:00 pm. Clerk Eagley asked to get a motion and second on setting
this meeting. Councilman Mosher made the motion to set the next workshop and Councilwoman Moon seconded the
motion to set the meeting. Motion carried.

Deputy Supervisor Malyj looked for a motion to approve the Regular minutes from March. Councilman Orbaker made
the motion and Councilwoman Moon seconded that and the motion carried. Additionally, Councilman Mosher made a
motion to approve the Minutes from the March 9" financial workshop. Councilwoman Moon seconded that and the
motion carried.

There was an Ontario County Soil and Water 9-Element Plan in the communications. Nobody had any questions.

DEPARTMENT REPORTS

CASELLA: Mr. Holmes commented that everything is going well. There were two tours at the landfill from a local college.
Other than that, everything is moving along and going well.

Councilman Mosher said he remembered seeing something somewhere for a Tire Recycling Event at our Landfill and
wondered if Mr. Holmes knew when that was. Mr. Holmes didn’t know the exact date, but Clerk Eagley said she has the
list posted out in the foyer with all the recycling events. He asked when the deadline for registering was and Clerk Eagley
said that was on the poster as well. He said he would look on his way out.

Councilman Orbaker asked if the residents pay for that or if we do. It’s a free event to the residents that the County runs.

HIGHWAY: Highway Superintendent King highlighted that the weather is nicer and they’re out and about. Hauling stuff,
servicing equipment, and ditching. He added that to his knowledge, nobody reached out the inform us; however,
Ironwood is out trimming power lines in the area. He said that he isn’t sure if it’s a one- or two-day thing, but he just
wanted to inform people that they’re out.

WATER: Water Superintended Karlsen said that they finally broke ground on the pump house project with the weather
cooperating and there’s a good start on it. He said they’ve gotten a good jumpstart on valves this year and they’re
plugging along any day that they can get out; while also keeping everything else running smoothly.

CODE ENFORCEMENT: CEO Hoover is necessarily absent tonight. He submitted a report, but could not speak on that
in the meeting.

ASSESSOR: Everyone welcomed Assessor Hilton back from her Florida Trip. She said that change notices will be going
out shortly for the May 15t tentative roll for anyone who had new construction, projects, or additions.

TOWN CLERK: Clerk Eagley has noted that the State is now requiring clerks to add a line to dog licenses for donations
to the Humane Society. Instead of collecting the licensing fee for just the dogs, there is now an option to add extra
money to the payment to give to the humane society. We’re still working out the accounting details of this new activity;
but Clerk Eagley just wanted to let all know that it’s now an option.

Councilman Orbaker said that he had been questioned a few weeks back about paying taxes with a credit card and that
it’s more expensive to use a credit card. He asked if that was something we could fix. Clerk Eagley stated that she can
look into it, but most services that offer credit card collecting, will also charge a service fee/charge on top of that. This is
not something that Clerk Eagley can control; this is what the credit card processor wants to collect from the customer
for their service. She added that we have one system for the water bills and another system for everything else- each of
those systems charge their own fees and that’s not anything that Clerk Eagley has control over.

Deputy Supervisor Malyj added that another organization he works with had a discussion about how the state wants to
look at limiting the use of checks due to the increase in “check washing” [Check Washing is a type of financial fraud
where someone steals a check (often from a mailbox), uses chemicals like acetone or bleach to erase the original payee
and amount, and rewrite the check to themselves for a higher amount of money]. Deputy Supervisor Malyj stated that he
heard the State is encouraging the movement toward electronic payments.



Deputy Supervisor Malyj looked for a motion to approve the Supervisor’s, Code Enforcer’s, and Town Clerk’s Financial
Reports. Councilman Mosher made the motion and that was seconded by Councilman Orbaker. All were in favor and

the motion passed.

WARRANTS
Res. # Description Ayes Nays Abstain Absent Motion Second
. Councilman Councilman
42-26 Approve 2026 Audited Vouchers 4 0 0 1 Mosher Orbaker
GENERAL HIGHWAY WATER SEWER =l
STANLEY HALL SEN.CASTLE
$21,958.14 $15,871.33 $101,742.21 $139.33 $256.49 | $364.67 | $303.20
NEW BUSINESS
Res. # Description Ayes Nays Abstain | Absent Motion Second
Councilman Councilman
43-26 Deem Excess Propert 4 0 0 1
perty Orbaker Moon
Accept Quote and Purchase of Councilman Councilman
44-26 PtQ 4 0 0 1
Budgeted Item Mosher Orbaker
. Councilman Councilman
45-26 Geneva Water Rate Adjustment 4 0 0 1
Mosher Moon

Discussion: Councilman Mosher asked about the breakdown of salaries for this resolution that the Water Department provided. Specifically, the $125,000 figure.
Water Superintendent Karlsen explained that this would be the Water Superintendent Salary but fully loaded (including all benefits and pay). Councilman Mosher
asked for clarify that this was just the Water Superintendent and PWMA Rasmussen confirmed that this is how it’s written in the contract between Geneva and
Seneca.

Councilman
Malyj

Councilman
Mosher

Authorize Water Department to

46-26 Request Bids for Dump Truck

*Councilman Mosher had some things that he wanted to say regarding this resolution. The direct conversation regarding this resolution is in dialogue format
below:

Councilman Mosher: “When | first joined this Board 14 years ago, the Town was actively installing miles of water-main every year and we did that without a
dump truck. Ben [Water Superintendent Karlsen] was actually a part of that water department that would install several miles every year without a dump truck.
When we review the cost associated with adding another dump truck, I’m going to piggyback off what Larry [Mr. Townley] said. When you factor in the cost of the
equipment, the maintenance of the equipment, the insurance on the equipment, and the fuel for the equipment- for 12 breaks a year?”

Water Superintendent Karlsen: | agree. However, our infrastructure is getting older. We don’t just use it for breaks; we’d use it for hauling topsoil to jobs.
Another thing that | was thinking about was that if Pat [Highway Superintendent King] is looking to get rid of one of his smaller ones, we’re looking as just a basic
6-wheeler, nothing too wild. | could outfit it with a plow on it, so that if he does get into a jam, it could be a secondary use.

Councilman Mosher: “the problem | see is that the Landfill revenue is going to disappear in 2028. So, we need to get lean and mean and thin and trim.”

Water Superintendent Karlsen: “I’m with you. | also look at the example of one [an emergency call] that we had this year where | had 9 extra hours of overtime
because | didn’t have a truck and | was hauling a backhoe from one end of town to the other just to get a scoop of stone on an intersection that was really
hazardous. It was negative temperature that night and blowing sideways and | felt like | had to get that road safe.”

Councilman Mosher: “in fairness to you, in 14 years that I've been involved, that’s the only time I’ve ever heard of that happening. We’ve never had a situation
where we have needed a dump truck that we couldn’t get from the Highway Department.”

Water Superintendent Karlsen: “This winter was wild for them [The Highway Department] too and | felt terrible even asking for a truck that night because they
[the Highway Department] was getting ready to go out and | wasn’t sure exactly when | would get done. | also factor in that | like to do things right the first time.
So, let’s say that I’'m digging in someone’s yard or on the corner of 14A and | can get the spoils out into a truck and put decent stone back in, then | can take care
of itin one shot then come back in the spring, put top soil down, grade it down. It saves us going back three times.”




Councilman Mosher: “l would take a different approach and say that there are four guys in the Water Department, so we have an abundance of time right now.
We’ve never had four guys in the water department, ever.”

Water Superintendent Karlsen: “and we’re kicking tail right now. Thank goodness we do because we’ve been busier than heck this year with how many leaks
we’ve had, and | know how it was when | was here. There’s a lot going on and they’re doing great. | think four guys is a good number.”

Councilman Mosher: “as a board member | don’t feel that we have the luxury. We just raised the Water Rates substantially on high end users, primarily
agricultural customers. To go to them and now explain that we raised their rates massively and now we need a dump truck that we haven’t needed while we put
in miles and miles of water mainin...”

Water Superintendent Karlsen: “... we didn’t need a dump truck while putting in miles of water line in because they backfilled with what was there.”

Councilman Mosher: “we have 8 dump trucks at the Town Highway Department.”

Water Superintendent Karlsen: “| agree, but | also don’t plan my events for the middle of the night when he’s [The Highway Department] is out plowing and |
have to let a road start going to heck because....”

Councilman Mosher: “... would disagree with you that we need to allocate...”

Water Superintendent Karlsen: “...that’s just my experience. | mean, you can do whatever but | am not putting people lives in jeopardy not being able to fill a
hole.”

Councilman Mosher: “I’ve done some due diligence, and | do not see another town with a Water Department our size that has a dump truck. Just do you know, |
did the due diligence”

Water Superintendent Karlsen: “Town of Geneva or Town of Benton doesn’t have one?”
Councilman Mosher: “the water department [in those towns] does not have a dump truck.”
Water Superintendent Karlsen: “| guess that’s their deal”

Councilman Mosher: “l just think, personally, it’s an expense that we haven’t had all this time, the landfill is about to close, and we need to spend less- not
more. This isn’t the time to shop.”

Water Superintendent Karlsen: “No, I’m with you. | don’t want to spend more than | have to....”

Councilman Mosher: “...so, with that said, | am a hard NO with even shopping for this. | do not want to go to any of our agricultural customers and explain to
them why we need a dump truck after we just raised their water rates. That’s something that I’m not willing to do.”

Councilman Orbaker: “my question would be- are all the trucks available from the moment that you put the sanders on and can they [the water department]
just say ‘we have a problem, we’re coming to take your sander off we have to use your dump truck today.” Middle of winter in the middle of a blizzard, you’re going
to let them take a dump truck?”

[Highway Superintendent King nods yes]

Councilman Orbaker: “Are you sure? | need real answers here, not what-ifs”

Highway Superintendent King: “We had one circumstance that | can think of where | couldn’t spare a truck. | was down a 10-wheeler, and we had 35 mile an
hour winds and we were out using the trucks.”

Councilman Orbaker: “So, it does happen?”
Highway Superintendent King: “it’s happened once since I’'ve been here.”

Councilman Orbaker: “So, can we dedicate a truck, so that if they need a truck, they can come get it with no questions asked? Or do they always have to come
get your permission?”

Councilman Mosher: “l would argue that they always have to get his permission because they’re his trucks.”

Highway Superintendent King: “they’re always going to need to get permission Jesse. It’s a matter of 10-15 minutes to take a sander off.”
Councilman Orbaker: “So, they can do that no questions asked??”

Highway Superintendent King: “yes”

Councilman Orbaker: “Okay. I’'m not saying I’m for it and I’m not saying that I’'m against it. | just want to make sure if they feel that they’ve got to back fill a hole,
the way that they feel is proper, that they have access to the equipment that they think they need because you’re committing to it right now.”

Highway Superintendent King: “and anything that they need, we can supply. Manpower or equipment help.”

Councilman Mosher: “And | would also piggyback that we could always rent a dump truck if we were in that much of a pinch.”




Councilman Orbaker: “you’re not going to get on a weekend if that’s what they need...”

Water Superintendent Karlsen: “or at 2:00 or 3:00 am..”

Councilman Mosher: “l don’t want to set a precedence for one-offs or outliers and what he’s describing | a one-off outlier”
Councilman Orbaker: “l get your point, | really do. But, as far as getting a bid, | couldn’t care less if they get a bid.”

Councilman Mosher: “one thing that | wanted to talk about, too. We were talking about taking it from reserves. Well, let’s be frank, the Water Department’s
reserves are inadequate. So, there isn’t enough reserves. Yeah, we could pay for it now but there’s not enough reserves to begin with.”

Water Superintendent Karlsen: “l didn’t know where it was coming from and | don’t need it now. It was just something that | wanted to plan for and maybe set
aside money for. I’'m not gung-ho on spending money I’m just kind of seeing what...”

Councilman Mosher: “...The last thing | want to do is raise everyone’s water bills and then come driving with shiny equipment that we don’t need.”

Water Superintendent Karlsen: “we’re $2.00 behind every other town around here and I’ll stretch it- | don’t ever want to raise rates, but | see these bills coming
in and with the landfill slowing down, but when is a bad time and a good time to stop buying things that we need.”

Councilman Mosher: “Luxury items... we never buy.”

Water Superintendent Karlsen: “What I’'ll do on my end is tally up the length of overtime across every break we have and we’ll do a cost analysis and then go
from there.”

Councilman Mosher: “l don’t think we need to do a cost analysis.”
Water Superintendent Karlsen: “Well, | will.”
Councilman Orbaker: “l see your point, but at the end of the day, | don’t really care if someone gets a quote. We’re not voting on whether they...”

Councilman Mosher: “...I don’t want to set an expectation. In my eyes, there is not even a reason to get a quote because that’s not needed. We haven’t needed
that ever.”

Councilman Orbaker: “Yeah. And | can see down the line where something like that could be more appropriate as the system does age, you’re going to have
more repairs. We’ve already talked about this at previous meetings.

Councilman Mosher: “As we set water rates now, we’re right at the black. So, spending excess money just puts you more in the red. We’re not in the green. We
are right at the black. So, we’re going to have to raise rates again.”

Councilman Orbaker: “So, 20 years down the road when we go from 12 water main breaks to 50, is it more appropriate then?”

Councilman Mosher: “You’d have to do a cost analysis then.”

Councilman Orbaker: “Why not do one now? You’re telling him not to.”

Councilman Mosher: “The truck will be obsolete by then. You’d be on your second truck by then. You’d be spending taxpayer dollars for trucks that are going to
sit there to look at 90% of the time. | am a hard no. You’re not going to convince me in any way shape or form. It’s an unnecessary expense, we need to cut
expenses, not increase expenses. The Landfillis closing.

At that time Councilman Mosher looked directly at Clerk Eagley and said, “Please make sure you quote me in the minutes.”

Councilman Orbaker: “why wouldn’t she?”

Councilman Mosher: “Just making a point.”

At that time, Deputy Supervisor Malyj asked what the board wanted to do- table it or vote on it. Councilman Orbaker said that he doesn’t care if they get bids or
not, so, it doesn’t matter to him if they vote on it.

Councilman Mosher said, “l would say, at best, table it. If not, throw it out. I’ll make a resolution to table the motion”

Councilwoman Moon seconded that and Deputy Supervisor Malyj asked if all were in favor. Councilman Orbaker said he wasn’t voting on it. So, the outcome is
that it was tabled with 3 ayes, 1 nay, and 1 absent. The motion was made by Councilman Mosher and Seconded by Councilwoman Moon.




Deputy Supervisor Malyj asked if there was any old business. Donna Spink with SHG Ambulance asked where we
wanted the Ambulance report read. Clerk Eagley said that would be during privilege of the floor.

PRIVILEGE OF THE FLOOR

With no Old Business to be brought before the board, Deputy Supervisor Malyj offered privilege of the floor. Mrs. Spink
read the Ambulance Report to the Board and other attendees, noting that they’re having an open house on May 17" at
their facility. They continue to work with towns on contracts. DASNY funding opportunity doesn’t come out until
September of 2026. Property tax exemption was submitted and they’re waiting to hear from the tax assessor on that.
There is an EMT Class that’s being hosted at their facility on Gorham Rd. that will finish in May. They’d like to extend their
deepest sympathy to the youngest member of that class who was killed in a motor vehicle accident on his way to a
clinical opportunity. The whole class attended calling hours and did things for the family. He was not-yet 17 years old.

Deputy Supervisor Malyj asked if anyone else would like privilege of the floor. Mr. Townley wished to speak one more

time. He offered the idea of utilizing road plates if they can’t finish something in the moment. Moving on, Mr. Townley
brought up the flushing and exercising of the hydrants. He explained that he’s on his 7" year bringing this up and he’s
tired of bringing this same subject up with nothing being done about it. Mr. Townley said that he’s seen multiple other
towns out since March working on hydrants and there’s no reason why we shouldn’t be.

Water Superintendent Karlsen said that his schedule doesn’t align like that and further noted that he had written in a
previous monthly report that his goal is to get the valve turned when the weather is colder and then get the hydrants
started in the early summer. If there are any issues in the summer, they would revisit this in early fall and get it done
before winter. Mr. Townley stated that he’s been promised that for 7 years. Water Superintendent asked that Mr.
Townley give him a chance as this is his first year back.

Mr. Townley said he’s not here to beat the Water Department up, but that it’s out of control. Further explaining that
previous personnel was lied to regarding this issue and things weren’t kept up with. Councilman Orbaker spoke up to
say that those are strong allegations and that it wasn’t fair to make those in a public setting while throwing Mr. Karlsen
under the bus on his first year. Councilman Orbaker added that his goal would be to see the two departments work
together as best they can to save the entire town Money, then detailing that he doesn’t mean the two departments
should become one, but everyone should work as employees of the Town of Seneca.

Before adjourning the meeting, Mrs. Spink asked what the plan is for the Landfill closing in 2028 at the county level.
Councilman Mosher said that Supervisor Grammar is well-informed and could speak on that better. Mrs. Spink is
concerned, both financially and in terms of what to do with waste moving forward. The Board also offered that we are
holding Financial Workshops (open to the public) once per month to discuss these things and come up with a plan
moving forward.

With nothing left to be said, Deputy Supervisor Malyj looked for a motion to adjourn the regular monthly meeting of May.
Councilman Mosher made the motion and Councilwoman Moon seconded that. The meeting was officially adjourned at
8:15 pm.

Respectfully submitted,
Haley S. Eagley
Town Clerk



