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The September Board Meeting of the Town of Seneca was held on September 15™, 2026, at 7:30 pm at the
Town Hall, 3675 Flint Rd., Stanley, NY 14561.

Supervisor Grammar called the meeting to order at 7:30 pm and led the pledge of allegiance. She forfeited
rollcall as all in attendance were acquainted.

Supervisor Grammar looked for a motion to approve tonight’s agenda. Councilman Mosher made the
motion and Councilman Orbaker seconded that. All were in favor.

PRIVILEGE OF THE FLOOR

Supervisor Grammar offered Privilege of the Floor and Town Resident, Donna Spink, wished to speak. She
asked out of curiosity (aside from rumors going around) what the status of the Landfill was. She wanted to
know what the Town and County’s position was and what was going to happen.

Supervisor Grammar stated that she had an update for that in the Supervisor’s Report that will sort of
answer that and give more information; however, she said she could skip ahead and explain that now.
Supervisor Grammar said that the Town has not made any decisions (yet) on how they are going to handle
the closure, but that we have been having financial workshops this year that are covering that. We will
continue to have those workshops well into next year.

Supervisor Grammar then added that on the county-side of things, there will be a workshop Thursday at
3:00 pm (9/17/2026). This is with the Board of Supervisors, and it will be an update from the solid waste
management department for the whole board. Supervisor Grammar said that they have done updates at
PEQ and she’s spoken about them at our regular meetings. The workshop they’re having will determine
where the county might go with decisions for when the landfill closes. There will be more answers after this
workshop.

Supervisor Grammar further stated that the county has no idea at this time, they currently have no plans,
and the decision to close the landfill came before any plans were made- putting the cart before the horse
entirely.



Mrs. Spink stated that before the vote took place, they were told that all of the towns and the county could
vote whatever they wanted, but the DEC had the final say. Supervisor Grammar stated that according to the
OLMI Agreement with the county and the landfill, the county’s decision to close and not move forward with
the contract closes the landfill entirely. She added that the only way the landfill could stay openis if the
State stepped in and mandated that it stays open and at this time there have been no comments or
conversations about that happening.

Mrs. Spink said, “but, if there’s no plan...”

Supervisor Grammar said, “believe me, the Board of Supervisors have all sat around PEQ and there is no
plan... nothing... they (the County) have not made a decision what-so-ever.”

Mrs. Spink added that she had heard that since they had made no decision, they were going to leave it up to
the individual towns to decide what they wanted to do.

Supervisor Grammar said, “that could be. That might be what it ends up coming to be, that it will be up to
the individual towns to handle their own trash” further adding “believe me, you can roll your eyes, 1 100%
agree. But that’s what we’re at right now. There will be more to come from that workshop, because this will
determine if they’re heading toward the county-wide trash system or if they are going to move toward private
enterprises and leave it up to the individual towns.”

Mrs. Spink added that if anyone watches the news, they’d know the trouble that Rochester has had with
their trash not being picked up for a week or a month and now there are rats crawling all over. Supervisor
Grammar stated that Supervisors from all over from Canandaigua, to Victor, and over to Bristol have voiced
concerns about what we’re going to do and if it’s up to the county or not. Mrs. Spink also wondered if there
were enough people to pick up the trash because on the news, they keep saying that they don’t have the
manpower.

Supervisor Grammar stated that this workshop at the County on 9/17/26 at 3 pm will be made public on
their website and she will report back next month with what she hears.

Councilman Mosher added in that he’s fairly certain that the problems that Mrs. Spink is talking about are
specifically corporate related to Waste Management. It’s a specific company that’s causing all of the
problems and in our town, we have the ability to have multiple people pick up our trash. He said that if his
memory serves him correctly, Mrs. Spink is specifically talking about the Webster area and that they can
only have Waste Management there. We could have half a dozen different people pick up our trash.

Mrs. Spink stated that if it goes that way, you will have a lot more people to service and the question would
be if each company has the ability to service that many people. Councilman Mosher stated that everyone
also has to be willing to pay for their pickup for a contract to work.

PRIVILEGE OF THE FLOOR

Moving on to Supervisor’s Report, Supervisor Grammar reminded all that according to the budget timeline,
the preliminary budget will be filed with the Town Clerk by September 30™ and then that Preliminary Budget
will be shared with the Town Board and be made public by October 5™. We will have our Budget Workshop
on October 14™ at 4:00 pm.



The other County Update that Supervisor Grammar had is that the Town will be hosting a Stakeholders
Meeting for the County Organics Management Plan that they are trying to wrap up by the end of this year.
There will be three meetings, and we will host one of them. They are still working on the exact date.

Moving on, Supervisor Grammar looked for a motion to accept the minutes from the July Financial Meeting
and the August Regular Meeting. Councilwoman Moon made the motion that was seconded by Councilman
Mosher. All were in favor.

DEPARTMENT REPORTS

HIGHWAY: Highway Superintendent King said they are wrapping up a few big projects from the summer.
They are starting to pivot into equipment maintenance with the season changing and they are catching up
on some ditching and shoulder work.

Councilman Orbaker asked why the Highway Department has the county come in to calibrate the fuel
pumps and if it was because they sell some of the fuel. Highway Superintendent King said that is why they
calibrate them. Councilman Orbaker asked if he sold enough fuel to really effect the pump. Highway
Superintendent King stated that it should be accurate if we are selling any of it.

Councilman Mosher asked Highway Superintendent King how he felt about the new Snow Removal contract
(relative to previous years). Mr. King stated that he thinks it is fair and he is happy that (while increasing the
contract from one to three years and increasing the price per mile)they have also added a Consumer Price
Index Increase on each year of the contract.

Councilwoman Moon asked if they have always had a CPI Increase in the contracts. Highway
Superintendent King said they have not as it has always been an annual contract.

Councilman Orbaker asked if the salt-barn was full of salt now and Mr. King stated that he has one more
order to do. Councilman Orbaker asked if he would do that soon or wait. Mr. King said he planned to do it
really soon and they ran out of brine- so they had to wait to order more.

Councilman Orbaker asked if it looked like there were any shortages coming this year or if it was based on
how the year goes. Highway Superintendent King said that it is hard to say. They just had a Highway
Superintendent’s Meeting, and they are trying to entice a lot more townships to get on the same contract to
drive the price down.

Councilman Orbaker asked if once we were “full” if that should last us all winter. Mr. King said that it should
last us all winter. Councilman Orbaker then followed up asking if we were getting short last year. Highway
Superintendent King stated that he ended up ordering two hundred more ton at the end of winter just to
make sure that we got through, but we did not end up needing it.

Councilman Orbaker asked what the recall was on the (Mack) truck. Mr. King said that the recall was for
defective headlights. While they were not bad on our truck, Councilman Orbaker was surprised that they
made us take the truck back to the dealership instead of coming out to fix it for us. Mr. King said that they
currently do not have service technician that comes out on location. Councilman Orbaker asked if that still
had an extended warranty and Mr. King stated that it does have a warranty for 5 more years and it’s 2 years
old now.



WATER: Water Superintendent Karlsen stated that they just finished with the Plug Hug (the Hydrant Unit)
and now they are playing catch up, trying to get the hydrants painted before the weather turns. Councilman
Orbaker said that he has been asked many times about why the hydrants are painted black (in previous
minutes and on the website, it was noted that the Water Department is cleaning, servicing, and repainting
the hydrants. The black is the primer that they have chosen to use.

Waster Superintendent Karlsen added that work will continue at the pump house.

Councilwoman Moon wanted to commend the Water Department for the way the grounds look around the
Town Hall. She stated the curb appeal looks a lot nicer when you pull up to the Town Hall. Water
Superintendent Karlsen said that he wishes that he could take the credit, but it was all PWMA Coolbaugh.
He worked very hard on this and, on some occasions, out in the rain.

CODE ENFORCEMENT: Councilman Orbaker asked CEO Hoover when they project the new Seedway
building to be done. CEO Hoover stated that he thinks it will be the end of 2027 if all goes as planned. Mr.
Orbaker then asked if they were completely moving out of the old building. CEO Hoover said they will move
the offices but continue to use the warehouse and shop for what equipment they do have. They will expand
the mill and continue to use the warehouse.

Councilwoman Moon asked how long we should expect PESH to take to come back and check on our
questions. Mr. Karlsen stated that he has not heard back, and CEO Hoover said that if the inspector has not
answered us, he hopes that the PESH Representative will extend the violation if the inspector cannot make
itouttousintime.

CEO Hoover stated that he does not have a document that he can put his hands on, but he’s almost certain
that when they came in 8 years ago, this same conversation came up, and it was determined that we are not
a permit-required confined space. Because all of our pits have natural ventilation and gravity drain for
water, he is pretty certain. He followed up saying that either way it would be nice to get a document this time
that we can place in our files stating that we are not permit required, so if this happens again, we have a
document that shows this.

Councilman Mosher asked what is going on with the vacant lot on Seneca Castle. CEO Hoover said that he
spoke to the person that he thought was buying it and he thought they were in the process of getting it
closed and he was going to build a house on it. Councilman Mosher just noticed that the grass was growing
up pretty tall. CEO Hoover stated that according to the Code, if there’s no house on a lot- mowing is not a
requirement.

Supervisor Grammar stated that someone bought it and then put it up for sale. In the process of the sale,
the county figured out that there was lien on the property. There was a letter sent to Capital One bank that
was returned to the County. So, the bank “essentially” was not notified of the foreclosure. CEO Hoover
stated that he thought he had a letter in his files stating that the bank wrote off interest on this property.

ASSESSOR: Councilwoman Moon asked what the Income Class was about that Assessor Hilton took.
Bookkeeper Wright answered that based off of her time on the BAR in Geneva, she said that you can do
assessments based on rents or income. Councilman Mosher asked to clarify that you can lower your
assessment based onincome for commercial properties. Supervisor Grammar stated that you can do it for
any type of property and that there are different ways to do that.



Supervisor Grammar looked for a motion to approve the Supervisor, Town Clerk, and CEO Reports.

Councilman Malyj made the motion that was seconded by Councilman Mosher. All were in favor.

WARRANTS
Resolution Title Ayes Nays Absent Abstain Motion Second
#5826 Authorization to Pay the 5 0 0 0 Councilwoman Councilman
2026 Audited Vouchers Moon Malyj
LIGHTING
GENERAL HIGHWAY WATER SEWER WATER CAPITAL AL STANLEY SENECA CASTLE
$107,894.96 $118,830.21 $23,628.63 $75.54 $194.64 $385.88 $292.25 $303.84
NEW BUSINESS
Resolution Title Ayes Nays Absent | Abstain Motion Second
AMENDMENT 5 0 0 0 Councilman Councilman
#59-26- A for spelling of “Court” in the original Malyj Orbaker
resolution
Authorize Court to Apply for JCAP Grant (as 5 0 0 0 Councilman Councilman
#59-26
amended) Orbaker Mosher

Before voting: Councilwoman Moon asked if the Court has ever received money from applying for this Grant. Supervisor Grammar stated that
she usually does get money. CEO Hoover stated that they replaced the front door of the court last year. That door is an oversized door and a
special order of 4 foot wide by 9 foot tall wood door with storm door that cost around $9,000 and the year before that they were granted around
$22,000 to re-do the whole basement after it had gotten flooded out. Court Clerk Campbell has been successful at this. Councilman Mosher said
that she has been applying for this for at least the entire time he has been on the board.

#60-26 Reappoint Dale Heinzman t-o the Board of 5 0 0 0 Councilman Councilman
Assessment Review. Mosher Orbaker
#61-26 2026-2029 Snow Removal Contract 5 0 0 0 Councilwoman | - Councitman
Moon Orbaker
AMENDMENT
For the Date and time of the Public Hearing Councilwoman Councilman
#62-26-A on the Preliminary Budget to be changed to 5 0 0 0 Moon Malyj
October 20, 2026, at 7:30 pm.
Set Public Hearing for 2027 Preliminary Councilman Councilman
#62-26 Budget (as amended) 5 0 0 0 Mosher Orbaker

Supervisor Grammar asked if anyone would like privilege of the floor to end the evening. Amanda Gibeau
wished to speak and announced that the SHG Ambulance attended a 9/11 Ceremony in Geneva on

September 11™. She said that it was very nice and she had some time to speak with Senator Helming and
that was great. Mrs. Gibeau stated that the Newark OB Unit is officially closed. This does not affect them
directly, but it does indirectly with Thompson being busier than before and agencies that are more toward
Newark having to drive to a further hospital and being out of service for longer with those calls.

Additionally, SHG Ambulance will be standing by at Fun on the Farm and the Special Children’s Auction if
anyone would like to come say hi.



Casella is assisting the ambulance with getting cold/wet weather coats. This is something that hasn’t been
able to be accommodated in their budget for many years now, so it will be great to get those, and they are
grateful for that.

Information for the SHG Fund Raiser has been sent out. In place of their traditional donation mailer and
turning it into a tear off calendar with advertising. If anyone is interested or wants more information can
reach out to Mrs. Gibeau for that.

ENTER INTO EXECUTIVE SESSION

At 8:01 pm, Supervisor Grammar looked for a motion to enter into executive session for discussion
regarding proposed, pending, or current litigation. The motion was made by Councilman Mosher and
seconded by Councilman Orbaker She stated that all Town employees were welcome to stay, but that she
would respectfully ask all others to exit the room. At 8:15 pm, Supervisor Grammar looked for a motion to
exit executive session. The motion was made by Councilman Mosher and Seconded by Councilman
Orbaker.

ADJOURNMENT

At 8:15 pm, Supervisor Grammar looked for a motion to officially adjourn the regular meeting. The motion
was made by Councilman Orbaker and seconded by Councilwoman Moon. The motion carried.

Respectfully Submitted by:
Haley S. Eagley, Town Clerk



